


Arrowhead Library System

Librarians Meeting Minutes

Wednesday, Septemeber 19, 2018
Orfordville Public Library: 519 East Beloit Street, Orfordville
9:30 a.m.

In attendance: Steve Platteter, Tovah Anderson,

1. Call to order 9:33 a.m. — Chair —Sarah Strunz
2. Secretary — Tovah Anderson

3. Additions to Agenda

4. Approval of the August 2018 Minutes

a. Motion: Kirsten Almo
b. Second: Nick Dimassis
c. Approved: Unanimously

5. Unfinished Business
a. Shared System
i. SHARE update
1. Additional Sirsi Training
a. Blue Cloud Analytics Training 10/16 @ Elkhorn
b. Serials Training — 11/15 @ Lakeshores
c. Circ Training - 11/9 @ EPL 9:30
2. Delivery Update
a. Started first week in September hiring out the Elkhorn run, it's
working well
3. August Statistics — see packet
b. Technology
i. BadgerNet
1. Finishing up ALS office updates
2. EPL & OPL’s speed not as fast as expected
3. Tech Inventory Binder still under way
c. Hoopla - See packet
d. WPLC/Overdrive
i. Project Update Sheet Passed Out {will also be emailed): Libby Stats, Sora,
BiblioBoard (W Author Project, New Popup Picks)
e. Gale Courses/Lynda.com
i. Statistics for both passed out at meeting.
f. Budget 2018/2019



i. Waiting on approval
g. Youth Services update - Tabled
h. Public Library System Redesign Project
i. In process of writing report
1. Wil hold first draft until after election, will have public comment
2. Final Draft will be to DPi hopefully in December
ii. LD&L is aiming for a 1 Million dollar increase in state aid for the next biennium
i.  ALS Board Report — Sarah Strunz
i. All topics previously covered

6. New Business
a. 2019 ALS System Plan
i. Approved at last board meeting, sent to state
ii. Biggest change is on page 7, identifying how state aid increase was spent:
Including system contribution to Hoopla under Lifelong Learning
ii. Next Biennium “Broadband” will change to “Technology”
b. Recoilection Wisconsin Digitalization Kits
i. Steve shared a survey previously
ii. DPI and South Central Library System created this project using LSTA money
1. Goal to get local content digitized on to Recollection Wisconsin, not
great for newspapers
2. Five of our libraries interested in participating
3, Can work with your local historical society
4. Training and Kits will be provided
¢. 2019 Exemption Letters
i. Al calculations have been done for each municipality, need city clerks to sign
them and send back to Steve to take to the county, will be sent October 1
d. Items for SHARE agenda
I.

7. ALS Activities
a. Attended Senior Fair with HPL, great turn out
i. Several attendees mentioned they do not like the catalog: did not understand
how where to find call numbers or how to filter out electronic resources leaving
only books
b. Library Card Signup Month/Audiobooks Campaign
i. Contacted 55 companies transport companies
[called 15 (6 no response), mailed packets to 40, 2 bounced back]
ii. Blaine’s Farm and Fleet was looking in to including it as part of their weliness
program info to employees
c. Rock County Community Baby Shower, October 10 with HPL
d. WLA Presentations By ALS affiliates — 11 sessions in total, 11 different people
8. Activities in Member Libraries
a. Edgerton Public Library
i. Lots of Building Issues: start planning your maintenance now, it's been 12 years

since addition. HVAC units need replacing. Dealing with moisture issues.



b.

ii. Sterling North Book and Film Festival —end of Kathleen Ernst & Jerry Apps
coming. Please promote at your library if possible
ili. Have a teen librarian now
Hedberg Public Library
i. TRANSFORMATION
1. $50,000 anonymous donation to Transformation; have $350,000-
400,000 to go. Hopefully finish up fundraising with a final push in
March/April.
Roof work going on now
General Contractor Bids for interior work going out in January; hopefully
starting construction in March
ii. Interviewing for Teen Librarian starts, PT & FT Reference positions are filted {43-
44 qualified candidates)
iii. Signed on with Kanopy film streaming service... should be live any day now
iv. Launching Gale suite of databases for businesses, legal forms, small business
resources
v. Night at the Library annual friends of the library fundraiser Oct. 20 — 80s themed
Video Killed the Radio Star
Beloit Public Library
i. Reel Deal Casino Night Fundraiser coming up October 27 - collaboration with
Beloit international Film Festival and BPL
ii. In process of changing public areas with self-checks, desk removals, etc. Still
working on roaming to proactively assist patrons
Milton Public Library
i. Lisa retires September 20, Ashlee Kunkel takes over on September 21
1. Retirement party tomorrow from 5-8 at Northleaf Winery
ii. MPLwon WLA’s Library of the Year Award, has not been announced
iii. Will eventually hire an additional person to fill vacancy
Eager Free Public Library
i. October 1-14 Closed to Move in to new part of library so renovations on original
portion of building can start
ii. Budget Presentations to Council Oct 3
iii. Science Kits for grant will be put together after the move
iv. iPad station in new children’s room — needs setup and need staff training
Crfordville Public Library
i. Board Member resigning — moving out of Orfordville
ii. Participated in Orfordville’s Paint A Fence project
iii. New furniture coming, rotating out used furniture that was donated when
moved in. Looking for new children’s shelving.

9, Adjourn 10:50 a.m.

a.

Motion: Megan Kloeckner

b. Second: Charles Teval



c. Approved: Unanimously

Dates to Remember:
SHARE Directors Council — Tuesday, October 2 — 11:00 am @ Matheson Memorial Library***

***Location may change
ALS Board Meeting — Wednesday, October 10 — 6:00 pm @ Clinton Public Library

ALS Librarians Meeting — Wednesday, 17 —9:30 am @ Arrowhead Library System (MPL)



2018 September ALS Circ

ALS Circ from all libraries
Checkouts

Item Library

All

BELOIT
BURLINGTON
CLINTON
CL-S

cL-TL

DARIEN

'DELAVAN

EAST_TROY
EDGERTON

'ELKHORN

EVANSVILLE
FONTANA

'GENOA_CITY
JANESV_BKM
JANESVILLE

KPL-BKM
KPL-NS

KPLSS!
KPL-SW

KPL-UP
LAKEGENEVA
LAKESHORES

'MILTON

ORFORDVILL

RACINE_BKM

RACINEMAIN
ROCHESTER

'SHARON

UNIONGROVE

'WALWORTH
'WATERFORD
'WILLIAMBAY

WTFORDHS

Station Library

BELOIT CLINTON EDGERTON EVANSVILLE JANESVILLE MILTON ORFORDVILL Total
1,866 102,031

20,580 1,984
18006 202
47 13
118 1167
55 15
48 3
19 7
88 23
14 5
119 43
98 24
52 7
29 3
29 10
1
858 184
5
90 19
23 7|
165 35
6 1
61 16
169 69
75 37
12 3
215 32
20 3
22| 10
16 11
14 3
67 15
36 15
3 2

7,235
342

31
66
31
36
22

65

14
5352

35

50

21

16

537

50

74

39

173

37

80

14
19

10

10

74

11

5,023

428

41
76
36
24
14
50

11
100
66

2965

16

24

443
11|

a1

T

89

40

145

60

142
17

15
24

16

72|

25

58,217

1439

129
274
150

99

52

242

59

415
282,
219,

93
77

38
51759

27
187

66

393
12

136

697
209

23

576

85

76

47

57

209

82

7,126
306 82
22 8
54 26
31 4
19 7
11 4
37 11|
17 3
113 30
68 14
41 19
9 7
12, 6
593 242
5 1
48 11|
6 5
67 19
4 1
47 6
6‘
5315 60
48 1218
3 1|
134 32
17 8
7 10
9.
12
a1 18
22 9
2

Total from Noi

291

322
236
129
516
123

587

178
174

52
452
126
842

35
345

56
1211
164
159
120
113
496
200
18
6,953




2018 Quarter 3 ALS Circ

ALS Circ from all libraries
Checkouts

Item Library

All

BELOIT

BURLINGTON

CLINTON

CL-S
CL-TL

'DARIEN

DELAVAN

'EAST_TROY

EDGERTON

'ELKHORN

EVANSVILLE
FONTANA

'GENOA_CITY
JANESV_BKM
JANESVILLE

KPL-BKM
KPL-NS

KPL-SI
KPL-SW

KPL-UP

'LAKEGENEVA

LAKESHORES

'MILTON

ORFORDVILL

'RACINE_BKM
'RACINEMAIN

ROCHESTER

'SHARON
'UNDEFINED
'UNIONGROVE

WALWORTH
WATERFORD

'WILLIAMBAY

WTFORDHS

Station Library | 7 _ _
BELOIT CLINTON EDGERTON EVANSVILLE JANESVILLE MILTON ORFORDVILL Total

69,917
61203
149
396
221

164

68

345

51
374
410
184
109
118

1

2740

29

292
72,

581
17
191
3
542

232

26
748

73

78

59
48

255

135

6,847

637
43
4284
38

22|

15
67
19
118

71

38
17

25

625

52
23
109

54

187

92

108
11
22

59
18
38

36

25,764
1153
104
205

99

91

41

186

39

19880

150

134
50

39

1758
13

152
25

261

12

115

490
131
15

284
51
36

27
27|

148
47

17,218

1304,

102

223
130

101
48

134

36

283

198

11036

50

69

1393

27

121

52

279
136

436
191

17

424
39
28

42

43

183
80

194,747
4511

451

853
488

328

143

846

155

1211
838

594
220
234

1137

173485

76

632

179

1157
37

459
4

2372|

729
74

1830

248

222

142

144

658

283

7 +

25,683

988
91

165
100
76
35

115
33

341

185
122
42
39

1633

16

131
21

226
10
165

20341

133

357
41

26/

22
30

121
58
2

6,751

343
27
118
34
13
11
42

10
115
53

49

14|

17

632

37|

65

20

172|
4723

6

96

16
20
1
10
8

56

30

Total Non-ALS‘

346,927

967

1110
795
361

1735
343

1905

502
541

168
1417
380
2678
92
1140
16

152
3847
479
432

361
318
1459
669

18
21,887





































